E-GOVERNANCE POLICY

1. Objective

To ensure efficient, transparent, responsive, and accountable administration by
leveraging Information and Communication Technology (ICT) in all academic and administrative

operations of the institution.

2. Scope
The policy covers:

Academic administration
Student lifecycle management
Finance and accounts

Human resource management
Library and learning resources
Campus facilities and services
Communication and outreach
Examination

3. Goals of E-Governance

Improve transparency, accountability, and responsiveness
Automate and streamline routine processes

Enhance access to information for stakeholders

Ensure data integrity and security

Promote a paperless and eco-friendly campus

4. Key Functional Areas & Digital Tools

a. Administration

¢ Use of Enterprise Resource Planning (ERP) systems for administrative workflows
e E-files, digital approvals, and document management
* Biometric attendance and digital ID cards for faculty and staff

b. Student Admission & Records

¢ Online application and admission portals
¢ Online fee payment, ID generation, and document verification
* Digital student profile management throughout the academic lifecycle



¢. Academics & Learning

e Learning Management Systems (LMS) for content delivery, assignments, quizzes

e E-content repository and virtual labs
e Online feedback systems (students/faculty)
o E-timetable generation and communication

d. Examination

e Online exam form submission and hall ticket generation
e Result processing and digital grade cards
e Use of plagiarism detection tools for projects/theses

e. Finance and Accounts

e Computerized accounting system (Tally or integrated ERP)
e Online fee collection and receipt generation
e E-tendering and digital vendor payments

f. Human Resource Management

e E-service book and digital records for faculty/staff
e Online leave application and approval system
e Faculty appraisal and performance tracking online

g. Library Automation

e Library Management Software (¢.g., KOHA, DELNET integration)

e Online Public Access Catalog (OPAC)
e E-books, journals, remote access via institutional login

h. Website and Social Media

« Dynamic and regularly updated official website
Real-time notices, updates, and circulars posted online
Active social media presence to improve outreach and brand building

5. Implementation Strategy

« IT Cell or E-Governance Cell to oversee implementation and support

« Training programs for faculty, staff, and students on new systems

« Use of secure cloud services, regular data backup, and IT security protocols
« Integration across platforms (LMS, ERP, Library, Finance, HR)



6. Data Security and Privacy

« Strict access control and password policies ‘
. Usg of licensed software and secure cloud platforms
» Periodic data audits and compliance with data protection laws

7. Roles and Responsibilities

Role Responsibility
E-Governance Coordinator Policy enforcement, system integration, feedback collection
IT Cell Technical support, maintenance, and training
Department Heads Monitor academic and administrative data accuracy
Administrative Staff Ensure digital documentation and workflow efficiency |
Students & Faculty Engage responsibly with e-resources and platforms |

8. Monitoring and Evaluation

 Annual E-Governance audit by internal/external agency

* Feedback from stakeholders to improve systems

*  Use of performance indicators to assess impact (e.g., reduced processing time, student
satisfaction)

9. Policy Review

The E-Governance Policy shall be reviewed by principal every two years or earlier as
needed to incorporate technological advancements and institutional priorities.
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